MIDDLESBROUGH COUNCIL
AGENDA ITEM

EXECUTIVE REPORT

Joint Archives Committee Report - Projected budget outturn 2016-2017
and budget approval 2017-2018

Executive Member for Culture, Leisure énd Sport

Kevin Parkes, Executive Director for Growth and Place
14 March 2017

PURPOSE OF THE REPORT

1. To update members on the projected outturn of the 2016-17 revenue budget for
Teesside Archives and seek approval for the proposed budget for 2017-18

SUMMARY OF RECOMMENDATIONS

2. That members note the expenditure on the budget to February 2016 and the
projected final outturn on the budget for 2016-17.
h That members approve the proposed budget for 2017-18.

IF THIS IS A KEY DECISION WHICH KEY DECISION TEST APPLIES?

4, It is over the financial threshold {£150,000)
It has a significant impact on 2 or more wards
Non Key X

DECISION IMPLEMENTATION DEADLINE

5. For the purposes of the scrutiny call in procedure this report is
Non-urgent X
Urgent report

If urgent please give full reasons



BACKGROUND AND EXTERNAL CONSULTATION

6.

Appendix 1 shows the revenue expenditure for Teesside Archives to the 31%
December 2015, and the projected outturn to the 31t March 2017 as well as the
projected budget for 2017-18. There an increase in the budget due to the 1% pay
award and an increase in rates and cleaning costs. There has been no increase in
the rent paid as part of the custodian agreement and no increase to the supplies and
services budget. The service has exceeded the income target, in part thanks to a
grant from The National Archives and has spent the money on storage as Exchange
House is now almost.

IMPACT ASSESSMENT (IA)

N/A

OPTION APPRAISAL/RISK ASSESSMENT

7.

The 2017-18 budget is required to provide the service at a level in line with the
requirements to retain the appointment of Place of Deposit as delegated by The
National Archives. The withdrawal of the appointment means that the service would
not be able to hold deposited public records under Section {l) of the Public Records
Act 1958.

FINANCIAL, LEGAL AND WARD IMPLICATIONS

8. There are no financial, legal or ward implications, other than the need to approve the
2017-18 budget.

RECOMMENDATIONS

9. That members note the expenditure on the 2016-17 budget.

10. That members approve the proposed budget for 2017-18.

REASONS

11.  To enable the budget for 2017-18 to be set.

BACKGROUND PAPERS

No background papers were used in the preparation of this report.

AUTHOR: Ruth Hobbins
TEL NO: 01642 727732

Address:
Website: hitp.//www.middlesbrough.qov.uk




ARCHIVES

Cost Centre ] GL Code Budget 2016- Budget 2017-
Cost Centra / GL Cods Description 17 18 Change 2017-18 Comments
12221 Archives £ £ £
5110860 Admin & Prof Basic 122,400 122,700 300 1% Payrise
5110868 Admin & Prof Ers NI 9,900 9,700 (200)
5110869 Admin & Prof Ers Pens 17,400 18,900 1,500
Employees Total 149,700 151,300 1,600
6124000 Rents 33,000 33,000 0
6124100 Rates 19,700 21,700 2,000
6124500 Cleaning 6,400 6,800 400 Based on 16-17
Premises Total 59,100 61,500 2,400
6140020 Equipment Purchase 5,000 5,000 0
6144700 Office Expenses - general 5,000 5,000 1]
6146000 Computer Costs 5,000 5,000 (1]
6149330 Conservalion 6,200 6,200 0
Supplies and Services Total 21,200 21,200 0
Gross Expenditure 230,000 234,000 4,000
4192200 Income - Fees & Charges (7.000) (7,000 1]
Net Expenditure 223,000 227,000 4,000
16-17 16-17 Quarterly 17-18 17-18 Quarterly [[ Total increase
Other Local Authorities Contributions: Population % | £ on budget | invoice amount Population % £ on budget | invoice amount 17-18
Redcar & Cleveland 24.08, 53,608 13,425 24.07 54,640 13, 942
Hartlepool 16.51 36.817 9, 16.46 37,355 9, 538
Stockton 34.61 77,180 19, 34.65 78.669 19,66 1,489
Middiesbrough 24.80 55,305 24.82 56,336 1,031
Total 100 223,000 41,9 100, qu.ag_ &Nomn__ 4,000

* Please note thal the final quarter invoice will include any end of year adjustments for the final outturn.

NOTES
1 Inflation faclors used in preparing the 2017-18 budget are :
Employees 1.0%
Premises 0%
Supplies & Services 0%
income 0%

2 The OLA population % is based on the mid year estimates for 2015

3 Rents have not increased for 17/18

4 The rates increase for Exchange House for 17/18 e-mail daled 23rd Feb 17
5 Noinflaticn on Supplies & Services







2014 Population estimates used 16-17

2015 Population estimates (for 17-18) % Budget

% Budget population % Budget Change Change
Redcar & Cleveland 24.08 " 53,608 135,300 24.07 54,640  -0.01 942
Hartlepool 16.51 36,817 92,500 16.46 37,355  -0.05 538
Stockton 34.61 77,180 194,800 34 66 78,669  0.05 1,489
Middlesbrough 24.80 55,305 139,500 24.82 56,336  0.01 1,031
Total T 100 223,000 562,100 100 227,000] 0 4,000







Costc Costc(T) Account Account(T) Current Budget Actuals Projections . Variance Notes

09/02/2017
12221 Archives 4180012 Miscellaneous Minor Grants - - 3,010 - 3,010 - 3,010 National Archives Burdan Funding
12221 Archives 4191100 Recharges to Other Local Authorities = 167,800 - 125,772 - 167,800 -
12221 Archives 4192100 Sales / Income - - 1,077 - -
12221 Archives 4192200 Fees & charges - 7,000 - 6,083 - 7,000 -
12221 Archives 4192300 Sponsorship & Donations - - 126 o o
12221 Archives 4195011 Cost Transfers to Grants - - 61 . -
12221 Archives 5120150 Local Gov. Serices Pay 122,400 100,855 148,587 26,187
12221 Archives 5120158 Local Gov. Serices NI {ers) 9,900 8,532 - - 9,900
12221 Archives 5120159 Local Gov. Serices PEN {ers) 17,400 14,610 - - 17,400
12221 Archives 5120801 Other Payroll Costs - - 329 - -
12221 Archives 6124000 Rents 33,000 - 33,000 - Charges still to be posted
12221 Archives 6124100 Rates 19,700 19,383 19,383 - 317
12221 Archives 6124500 Cleaning 6,400 72 6,832 432
12221 Archives 6128200 Shared Service costs (Premises) - 6,760 - -
12221 Archives 65132000 Public Transport - general - 389 500 500
12221 Archives 6140020 Equipment Purchase 5,000 4,896 5,000 -
12221 Archives 6140100 Materials - general - 572 572 572
12221 Archives 6144700 Office Expenses 5,000 - - - 5,000
12221 Archives 6144800 Printing - 348 800 800
12221 Archives 6144820 Stationery - 12 12 12
12221 Archives 6145000 Hired & Contracted Services - 261 300 300
12221 Archives 6145140 Professional, commission & membership fee - 3,503 3,503 3,503
12221 Archives 5146000 Computer Costs 5,000 1,670 2,000 - 3,000 Wan Charges
12221 Archives 6146100 Postages - 72 100 100
12221 Archives 6146200 Telephones Charges - 724 1,500 1,500
12221 Archives 6147600 Subscriptions - 230 230 230
12221 Archives 6149000 Other supplies & services - 4 4 4
12221 Archives 6149001 Delivery costs s 106 106 106
12221 Archives 6149330 Conservation costs 6,200 4,351 6,200 - Will this all be spent?
12221 Archives 6149500 Bad Debt Write Off - - 37 37 37

12221 Costc - Archives 55,200 30,891 50,856 - 4,344
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